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Accompanying sisters and communities (2) 

 
 

 

Objectives:  

1. To reflect on how we exercise the service of authority in the communities.  

- To know what accompaniment can offer as mediation to qualify the practice of this 
service in favour of the vocation received and the mission entrusted to us.  

 

2. To continue deepening the accompaniment of sisters and communities.  

- Create conditions for living in mission in a sustainable way, based on the project that 
brings us together  

- Rethink our way of accompanying our sisters and communities in order to improve 
our practice 

 

 

SATURDAY, October 21 2023 

 

First session.  Reconnecting. "We were saying yesterday..."  

- Brief memory of what you experienced in May 2023:” Authority as a 
service in an accompaniment way. What have you integrated from what 
was offered in May 2023?  

- Check your community Climate (questionnaire) 

- Dialogue and clarifications.  

 

Second session. Accompanying communities 

- Community organization. What is it about?  
▪ Community climate according to the degree of communication 

and participation.  
▪ Checking each component in our own community 

- Different types of organization.  
▪ Characteristics in each of them 
▪ Main value for each type of organization 

- Consequences of the prevalence of one or the other climate 
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SUNDAY 22 October 2023 

 

 

Third session. Accompanying communities.  

- Memory of yesterday’s items. Communication and dialogue 
- Different leadership styles that reinforce different climates. 
- Practical ways to introduce some changes.  
- Accompaniment as a way of shared leadership  
- Comments & dialogue 

 

 

Forth session. Accompanying communities  

- Decision-making in a dynamic of co-responsibility and participation.  
Types of decisions  

- How to deal with community conflicts. Unlearning and relearning 
- Means and Mediations  

 

 

Conclusion: 

- Key words for accompanying communities: ongoing community building 
-  Evaluation  
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